
DDC-TO 2 July 99

MEMORANDUM FOR DEPOT COMMANDERS

SUBJECT:  Improved Inventory Accountability Processes

     DLA hosted a meeting with Defense Supply Centers (DSCs) and Defense Distribution
Center (DDC) on May 13, 1999 to report on current initiatives to improve Inventory and
Accounting processes.  Attachment 1 is the draft report of action items resulting from that
meeting.  Please note that there are correct procedures imbedded within the action items
and whereas the subject is Inventory the processes that need to be corrected begin with
Receiving functions.

a. Item 5 directs the use of the Federal Logistics Information System (FLIS) for
catalog information.  All employees should be advised that FLIS inquiry is the
correct source for catalog information.  The inquiry is automated in DSS
inquiry on screen R7AB with an action code “F”.

b. Item 6 directs the use of United Parcel Service tracking numbers as proof of
delivery.  Corrective action consists of clearing the due-in record by posting
the receipt to DSS and taking an inventory loss if research does not find the
material.

c. Item 7 identifies a problem with posting Direct Vender Delivery (DVD)
receipts to the Source of Supply rather than the Requisitioner.  Receiving
personnel should be reminded that DVDs are normally non-stocked retail
rather than wholesale items of supply.

     In August 1998, DDC assumed the responsibility to submit the Inventory Control
Effectiveness (ICE) Report to DLSC.  DLSC incorporates data from the DSCs records in
the shaded blocks (Part I.3.d-f, Part II.2, Part II.3, Part II.5a, Part II.5c.(2) and (3), Part
II.6.a, Part II, 7&8).  Attachment 2 is the 1st and 2nd quarter FY99 ICE reports for the
DDC rollup and for your individual depot.  A year ago when we were developing the
procedures we informally requested that DDC be advised when an unusual and/or large
adjustment occurs that was caused by system error or other justifiable reason.  The ICE
report would then be footnoted to explain the spikes in adjustment.  The informal process
of reporting unusually large adjustments has not worked.  DDC has begun to monitor the
daily Book-To-Book and Inventory Adjustment Vouchers (IAV) will expect a formal



monthly report listing individual adjustments greater than $500 T.  Inventory adjustments
can be viewed in the DSS Inventory Adjustment Voucher (IAV) for physical inventory
adjustments and P8AM01 for the BTB adjustments.  The first report is due July 15, 1999
and should include all BTB and/or IAV transactions meeting the $500M criteria during
the month of June.  Each transaction should indicate the date, quantity, dollar value,
cause of the adjustment, the results of the research, the action taken, and corrective
training or recommended change to prevent recurrence.  A sample report is provided as
Attachment 3.  Depots without qualifying transactions during the month will be required
to submit negative reports to verify that the emphasis is being placed on the review.
Reports may be sent by facsimile to DDC-TO, DSN 977-5182 attention Mr. Brian
Mackie or by email to bmackie@ddc.dla.mil.  These narratives will be included in the
quarterly Inventory Control Effectiveness (ICE) report submitted to DLSC-LDA.

     There is considerable concern at DLA with the fact that adjustments exceed the dollar
value of the items inventoried.  Understanding that a major portion are caused by
erroneous Book-To-Book, DLA has requested that adjustments for the entire FY99 be
justified.  We realize that will be difficult if you have not retained, as required, Book-To-
Book and other adjustment history.  However, please make every attempt to identify
individual adjustments greater than $1million for the first 9 months of FY99 and provide
a general narrative on the causes and corrective actions no later than July 20, 1999.
Negative replies must be submitted.

Questions may be referred to Mr. Brian Mackie, DSN 977-4457, email:
bmackie@ddc.dla.mil.

Cravener Janet (DDC)

PATRICK J. MCCORMICK
Director of Distribution Operations

3 Attachments 
c/c DDC-TM



Draft Report of Inventory And Accounting Meeting
May 13, 1999

         Chaired by Mr. Jones

Issue Action

1. Sampling.

Stratification.  Mr. Jones requested item
line & dollar value breakdowns for items
measured under current stratification.

Run simulation model to evaluate changes
in Class B allowable tolerance from 10%
to 5%.

DLSC-LDA and DORRA provide
results of analysis.
ECD:  June 24, 1999

2. Inconsistent updates on receipt
reversals.

DSCs – provide recent examples of
receipt reversals processing in DSS but
not received by SAMMS.
ECD:  on-going.

DLSC-I – review SAMMS/DSS
receiving edits to identify or reduce
SAMMS violations.
ECD:  July 31,1999.

DLSC-LDA & DDSC – Change DSS to
exit OCN (vs shipment number) on all
D4_/D6_ receipt transactions.
ECD:  TBD
DLSC-LDA draft SCR.



Issue Action

ECD:  June 15, 1999.

3. Bounceback Denials.  DSCC research
found that management code 6 or 7
denials were sent from DSS when
subsequent review of DSS Owner History
indicates assets available.

DSCC – provide recent examples to
DDC-TO to determine cause.
ECD:  on-going.

4. Catalog Data.  When QLR is run
SAMMS generates DZBs and DZGs to
notify depots that transmitted DZH data
contains outdated or erroneous Catalog
Data.

DZBs are automated in DSS, if BZB
is coming from other then IM the
DZB is turned into a FLIS query.

Need to have DZGs written to a
“Control Report” in DSS to be
worked by DDs.  Also need to
determine if any corrective actions
can be automated or is manual
research the only answer ??

DDC-TO – Write SCR for DSS
“Catalog Data Control Report”.
ECD:  June 19, 1999.

DLSC-LDA – Evaluate each reason for
a DZG output from QLR and
recommend corrective actions for DSS
change.
ECD:  June 29, 1999.

5. Use of FEDLOG vs on-line FLIS.  Since, DDC-TO – notify DDs to use R7AB



Issue Action

FEDLOG may not contain the most
current catalog data, advise DSS users to
inquire FLIS vs FEDLOG or explain why
it’s not practical.

Real-Time FEDLOG inquiries can be
made vs CD with LOLA/LOGRUN
dial up connection, which requires
password.  DLA preference is to use
FLIS vs FEDLOG so all catalog data
is coming from same source.

screen with action code “F” for instant
inquiry to FLIS, if connection is down
inquiry will be batched and reply
received next morning.
ECD:  June 19, 1999.

6. In-Transit Research.  DSCs indicate that
DDs are not providing timely responses or
working in-transit follow-ups.

A specific example cited - DDs will
not accept UPS Numbers as Valid
Proof of Delivery (evidence that
material was delivered to DD).

This causes unnecessary write-offs
of in-transit material without the
required research and supporting
documentation.

DLSC-LDA – provide available
policy/procedures documentation to
DDC-TO.
ECD:  June 30, 1999.

DDC-TO – Clarify/restate validity of
UPS Numbers as POD to DDs.
ECD:  June 15, 1999.

DDC-TO – Distribute applicable In-
Transit Requirements to DDs.
ECD:  July 5, 1999.



Issue Action

7. DVDs posted to Manager RIC in lieu of
“Requistioners” account.

DSCs - provide current examples to
DDC-TO.
ECD:  June 15, 1999.

DDC – identify cause and take
corrective action.
ECD:  June 30, 1999.

8. Unnecessary receipt D6_ (other than
“BK”) violations.

Change SAMMS to allow or match to
Due-In File, regardless of RIC.
Similar to current SAMMS logic for
D6Bs (returns).

DSCC – write SCR to change SAMMS
to match and clear due D6_s with out
violation.
ECD:  June 15, 1999.

9. Subsistence Financial Accounts. DSCP Subsistence – develop flow chart
to explain/illustrate material
management processes (receipt, issues,
inventory, etc.) for vendor vs depot held
inventory to include flow of information
to DFAS.
ECD:  June 30, 1999.

DSCP Subsistence – provide an
assessment of “how accurate” is current
process.



Issue Action

ECD: June 30, 1999.

DSCP Subsistence – identify “who”
signs off (approves) all the Financial
Accounting Adjustments.
ECD: June 30, 1999.

10. C&T use of stand alone system causing
accounting adjustments.

C&T – identify changes required to
resolve accounting adjustment related to
the Great Lakes project.
ECD: June 30, 1999.

11. DSCR analysis of CIT/FSC realignment
to growth in accounting adjustments.

DSCR – can you relate growth in
adjustments to CIT/FSC realignments
and DDs first time processing QLRs to
management code 7 denials.
ECD:  Provide FACT SHEET or
briefing at the next I&A Meeting.

DSCR – publish/share your
recommended solutions to minimize
management code 7 denials (or what
should be done prior to QLR).
ECD:  June 15, 1999.

12. DSS additional edits for Unit of Issue
conversion and Quantity on:
Ø Visit Occurrence 3 (VO3)

DLSC-LDA – write the SCR, establish
the criteria and identify the “response”
to breaching the threshold.



Issue Action

Ø Visit Occurrence 4 (VO4)
Ø QBL Build
Ø Item Data Changes (NSN, Unit

of Issue) [where D8/9Ks are
initiated].

ECD:  June 15, 1999.

13. Fix Perpetuals.  Send to QBO with Type
Physical Inventory Code, TPIC, “U”, and
automatic formal inventory based on CIIC
and dollar value of adjustment with TPIC
“V”.

DLSC-LDA – write the SCR.
ECD:  June 30, 1999.



Example:

June Monthly Report

DIC TPIC
Adjustment

Quantity
$ Value Total
Adjustment

NSN
MRG
RIC

ECC Corrective Action

D8A C 12 $1,234,567 1234-56-789-1234 S9E xxx
Additional training  requested for receiving
personnel

D9A Z 12,345 $4,567,890 1234-56-789-1234 S9C xxx Developing warehousing SOP’s
D9A Z 1,234 $1,234,567 1234-56-789-1234 S9C xxx Erroneous adjustment, will reverse original

D8A E 123 $567,890 1234-56-789-1234 S9I xxx
No conclusive findings, will continue to
monitor.


